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BICYCLE FRIENDLY COMMUNITY ACTION PLAN

3. Education
Summary of Draft Application and Recommended Local Actions

Educating motorists that bicyclists have a right to the road and need a
minimum amount of operating space is critical to improving road safety and
reducing the number of car-bike collisions. Share the Road signs introduce
the message at the road level but that message must be reinforced to
effectively educate the motoring public. The “Share the Road” theme
should be a mandatory component of all drivers’ education classes and the
concept needs to be continually enforced on the road by law enforcement
officers.

It is equally important to educate bicyclists on the vehicle and traffic laws to
insure that they are riding as safely as possible. The League of American
Bicyclists offers a comprehensive bicycle education class which can be
geared to riders of all ages and abilities. Although there are no League
Cycling Instructors (LLCIs) in the City of Springboro, there are some in the
Miami Valley Region that should be enlisted to offer the basic Road I class. Once cyclists have taken the
Road I class they are eligible to attend the League Cycling Instructor program which will then allow them
to teach classes on their own. The presence of multiple LLCIs teaching classes in the area is an important
tool to disseminating the basic concepts of safe cycling to the local population.

Safe Routes to School programs also present an opportunity to bring the safe walking and bicycling
curriculum back into elementary and middle schools. The National Center for Safe Routes to School
(http://www.saferoutesinfo.org/) and the Ohio Department of Transportation
(www.saferoutespartnership.org/state /5043 /ohio) offer resources to supplement bicycle rodeos and
other education outreach programs.

Specific Recommendations to Address Each BFC Application Question

Question 1 Educating Motorists: Educating motorists on the “Share the Road” message is an
important aspect of the education component with the ultimate goal of keeping bicyclists safe on the
roadways. Programs such as the NY Bicycling Coalition’s “Sharing the Road Safely” focus on training
the trainers by working with drivers” education instructors: www.nybc.net/site/index.php?page id=15.
Another excellent example is the “Share the Road” bus wrap media campaign in Des Moines, Iowa,
where the local transit agency plays a lead role in getting the word out to the general public. Other
municipal agencies can help to spread the message by distributing “Share the Road” material and
including the message on municipal vehicles.

Question 2 Other Adult Education: In order to reinforce the “Share the Road” message, informative
pamphlets can be distributed through public agencies and outreach can be accomplished through
volunteers and other model programs. The local League of American Bicyclists chapter offers
“StreetSmarts Cycling” classes, (http://www.davtoncyclingclub.org/) where participants can learn how to
safely operate a bicycle under various conditions, and learn about bicyclists’ rights and responsibilities.
Five Rivers MetroParks offers a “Basic Bike Maintenance” class showing simple ways to keep your bike
in shape.
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BICYCLE FRIENDLY COMMUNITY ACTION PLAN

Safe Routes for Seniors programs have proven effective in educating older bicyclists and pedestrians,
such as the following example:  http://www.transalt.org/campaigns/pedestrian/safeseniors.

Question 3 Training Children: Due to time and budget constraints, traffic safety programs which used
to be a part of the elementary school curriculum have been reduced. Safe Routes to School
programming offers an opportunity to bring the curriculum back into the schools:
http://www.saferoutesinfo.org/. Springboro has 6 schools, all of which have opportunities to be part of
the process for encouraging youth to enjoy bicycling:

¢ Dennis Elementary

e (learcreek Elementary

e Wright Elementary

e Pennyroyal Elementary
e Springboro Intermediate
e Springboro Junior High

Question 4 Other Child Education: Bicycle rodeos are the most common type of traffic safety
training oriented towards children. AAA Miami Valley has a bike rodeo kit that can be shared with
organizations, clubs, schools, and other groups. John Williams’ book on bike rodeos is highly
recommended and available from the following website:
http://www.activelivingresources.org/simpleprojects.php.

Question 5 Public Distribution: Distribution of safety materials to B - k E d
the public can be accomplished through license renewal mailings, water I e

bureau bills and the like. Other communities have issued public e

service announcements (PSAs), created websites and initiated hotlines
to make the education material available. The Greater Dayton Safe
Kids Coalition coordinates organized bike rides and helmet giveaways
in an eight-county region. Additional information on cycling issues
can be included in the community’s newsletter and/or website.

Question 6 Bicycling Ambassadors: Bicycling ambassador
programs have become a popular method for encouraging bicycling
while teaching safe and effective bicycling procedures. The City of
Chicago has an effective and well established bicycle ambassador

program: www.bicyclingambassadors.org/.

Question 7 LCIs: There are currently five League-certified
instructors in the Miami Valley region. League Cycling Instructors are
trained in the League of American Bicyclist’s bicycle education curriculum and are certified to teach bike
education classes to participants of all ages. Most communities have one or two certified instructors and
they should be engaged to help others learn the curriculum so that they too can become teachers:
www.bikeleague.org/programs/education/.

Connections to Regional Programs

Several websites provide interactive user-friendly maps of the region’s trail system. Springboro could
produce a local bike safety brochure with a local map on one side.
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4. Encouragement

Summary of Draft Application and Recommended Local Actions

Based on the completed BFC application, most of the encouragement projects happening locally are
coming from the regional level. There is a greater Dayton Cycling Club
(http://www.daytoncyclingclub.org/) and MVRPC publishes a recreational trails map for the Valley.
That leaves the City with plenty of opportunities to develop events such as National Bike Month and
Bike to Work Day in May. Safe Routes to School programming also presents a chance to get kids and
their parents excited about walking and bicycling. October is International Walk to School Month and
events should be scheduled on a local and regional level. Friendly competitions can be held between the
different municipalities to determine who can log the most miles by bike or foot.

Specific Recommendations to Address Each BFC Application Question

Question 1 & 2 Bike Month (Numbers Reached): May is National Bike Month and many
municipalities and advocacy organizations celebrate by hosting a series of events to promote bicycling. A
proclamation from the Mayor would be a good first step. Bike to Work Day, commuter contests and
public service announcements are just a few of the ways that National Bike Month is promoted. The
League of American Bicyclist has material available to help develop a series of events:
www.bikeleague.org/programs/bikemonth/. MVRPC, MCD, GDRTA, and Five Rivers MetroParks
promote the “Drive Less. Live More” campaign, encouraging residents to seek alternative ways of getting
around, including bicycling.

Free Bike Month promotional material
is available from the League of
American Bicyclists.

Question 3 & 4 Bike to Work Day (Numbers Reached): Bike to Work Day is traditionally held on
the second Friday of May. Staging areas can be set up around the town with bagels, coffee and
maintenance facilities to encourage would be commuters and prizes are offered to those who participate.
Large employers can provide additional incentives and can compete with one another to see who has the
most bike commuters for the day and the week. Five Rivers MetroParks also sponsors and hosts “Bike
for the Health of It” rides, and also promotes bike-to-work events.

Question 5 Bike Tour: Bicycle tours have become popular fundraisers and are a good way to show off
the local history and scenic natural resources. The Great Ohio Bicycle Adventure is a great model for
this type of event: http://www.goba.com/. Springboro could develop an annual bike tour celebrating
the aviation-bicycle connection of the Wright Brothers history which finishes with a festival at the local
airport, or a tour of Underground Railroad Historical sites.

Question 6 Clubs: Bicycle clubs provide a social resource for riders and can also offer bicycle education
classes to teach new riders how to safely interact with motor vehicle traffic and larger groups of bicyclists
as well: www.daytoncyclingclub.org/ & www.majortaylordayton.org. A new local club based in

Springboro would help encourage more people to ride.

Question 7 Retailers: Independent bicycle shops are trusted retailers of quality built bicycles and also
provide much needed knowledge and accessories to the local cycling population. They may host social
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rides or races of their own and often know the best routes in the local area. Retailers can also provide
workshops on flat repairs, basic maintenance and commuting tips. Some shops have offered classes for
women only to create a comfortable environment for women to get more involved in the bicycling
community.

Question 8 BMX: BMX (bicycle motor cross) is a popular activity with younger riders who may like to
ride dirt tracks or hone their bicycle handling skills. The nearby BMX Park in Kettering is a popular
gathering place; a smaller skills park for local BMX riders could be an important community resource in
Springboro.

Question 9 National Mountain Bike Patrol (NMBP): Five Rivers MetroParks, the Greene County
Park District, and Miami County Park District each have volunteer patrols that regularly patrol their
respective trail systems. The NMBP consists of dedicated volunteers partnering with land managers, land
owners and emergency personnel, to assist, educate and inform all trail users in order to enhance their
recreational expetience (www.imba.com/nmbp/). A regional chapter could be established through
Metroparks, with a local unit in Springboro.

Question 10 Bike Rentals: Bike rentals are often provided through local bike retailers. In Springboro, a
‘bicycle lending library’ could be established at the local library as an alternative to a retail location.

Question 11 Safe Routes to School: The goal of the national Safe

Routes to School program is to get more kids walking and biking to S afe R 0 u te S
school more often. The program provides much needed funds to Notinnel Pambn fr Befn, Mot ty Bk
improve the infrastructure within a two mile radius around elementary

and middle schools and also offers other means to educate and encourage m
school age children to safely walk and bike to school:

www.SafeRoutesInfo.org and ODOT’s SR2S program are important resources:
www.dot.state.oh.us/Divisions/Local/Projects/SafeRoutes /Pages/default.aspx.

Question 12 Youth Recreation: Youth cycling opportunities can be provided by after school
programs, cycling clubs and other local organizations. They offer young riders the chance to cycle with
other riders and can also teach important safety and bike handling information:
www.recvcleabicycle.org/.

Question 13 Street Map: A good street map provides riders with an
illustrated network of recommended routes and available facilities in
the city. The maps should updated on a regular basis as more
facilities come online and can also be coded to indicate “level of
service” data such as posted speed limits and average daily traffic.
The City of Portland has done a particulatly good job of not only
creating a strong network and quality map but they have also
designated a number of streets “bicycle boulevards” where the streets
are traffic calmed and more amenable to bicyclists:
www.portlandonline.com/shared/cfm/image.cfm?id=181308.

Question 14 Trail Map: A local trail map shows the hard and soft surface trails for a given region. The
maps can be geared primarily toward the every-day recreational user but should also show where the
more technical mountain biking trails are available and what level of difficulty they entail.

SPRINGBORO, OHIO 13
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5. Enforcement

Summary of Draft Application and Recommended Local Actions

Enforcement is an essential part of the five “Es” but it is often the most overlooked. Education,
Enforcement and Engineering really set the stage for successful bicycle programming but without the
Enforcement piece to insure that the message is reinforced and that facilities are kept safe, the overall
results will be diminished. There is an existing police bicycle patrol unit in the City of Springboro and
these officers should be enlisted as bicycling liaisons/ambassadors to the community.

The Share the Road programs mentioned in the Education chapter can be geared to the law enforcement
community and could be taught by the officers themselves once they become well versed in the Share the
Road message. A comprehensive education campaign for law enforcement officers is something that
could be implemented on a regional level with members from each bicycle unit around the Miami Valley
participating in the training.

Specific Recommendations to Address Each BFC Application Question

Question 1 & 2 Police Awareness/Officer Training: Law enforcement officers are responsible to
know a wide range of laws and different information in order to successfully protect the public safety.
There may be an opportunity to work with the local law enforcement community to ensure that they are
well versed in the Share the Road concepts and can accurately convey that information the public and
enforce the laws. MassBike has been working with law enforcement agencies in Massachusetts for the
past few years to ensure that police officers are well educated: www.MassBike.org/police/.

Question 3 Targeted Enforcement: Local law enforcement officials should actively engage both the
motoring and bicycling public to ensure that the law is understood and followed. Motorists that threaten
the safety of non-motorized users should be warned and possibly cited for dangerous behavior. The
same method should be employed for bicyclists that break the law or are riding illegally.

Question 4 Police on Bikes: Most jurisdictions have a fleet of police bikes that are regularly used in
place of walking or driving. Bike cops help to add visibility to the bicycle population and can also be an
effective education tool for motorists and bicyclists alike on the rules of the road.

Question 5 Mandatory Helmet: Most municipalities have the freedom to pass local laws which dictate
mandatory helmet usage. Most of the mandatory helmet laws around the country are geared to children
14 and under although there are some municipalities which include riders of all ages.

Question 6 Mandatory Sidepath: The mandatory sidepath law dictates that if there is a usable path
adjacent to the roadway, that path must be used instead of the road. These types of law should be
discouraged as they limit the options of the cycling public. Some destinations may not be available from
the path and some cyclists, especially the faster ones, may prefer to ride with traffic.

Connections to Regional Programs
* Digest of Ohio Bicycle Traffic Laws: http://www.ohiobike.org/bicvcle-law-digest.html
* Centerville Police Bike Training: www.ci.centerville.oh.us/
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6. Evaluation
Summary of Draft Application and Recommended Local Actions

Most of the information available about journey to work data is available at the regional level from the
most recent census information. According to the BFC application, there have been no bicycle/motor
vehicle collisions or fatalities in the past five years. The City will score well for their safety record but the
crash data should be monitored and evaluated for future safety measures.

One of the best actions that the City of Springboro could take to improve the Evaluation of bicycling is
to implement an annual count of bicycle traffic at a few key locations. The National Bicycle and
Pedestrian Documentation Project provides the method and resources to successfully implement bicycle
counts.

Specific Recommendations to Address Each BFC Application Question

Question 1 Number of Trips by Bike: At a minimum, US Census data can be used for journey to work
trips, and on-line data can show trends from 1990-2000-2005 using American Communities Survey data.
Accurate count data has been in place for motor vehicle traffic for years and years but very few cities are
tracking the number of bicyclists and bicycle trips. Following benchmarking provided with journey to
work data from the 2010 U.S. Census, the municipality should be encouraged to track these numbers and
to participate in the National Bicycle and Pedestrian Documentation Project:
www.fhwa.dot.gov/environment/bikeped/study/.

Question 2 Fatalities: Bicycling fatalities should be examined on a regular basis to determine if there are
specific locations which are poorly designed and may result in an unnecessarily dangerous situation for
cyclists. A top-level BFC will be able to document a reduction in fatalities over the most recent 5 year
period.

Question 3 Crashes: Bicycle crash data should be tracked and cross-referenced between sources. Since
many bicycle crashes go unreported, it is often difficult to accurately analyze crash data and the causes of
the crashes. Hospital records should be checked against police records and the police should be
encouraged to fill out collision reports even if the incident did not result in a serious injury or fatality.

Question 4 Reduction Plan: With accurate crash data, the community should develop a safety and
collision reduction plan which targets the most dangerous intersections or locations and makes resources
available to improve them. The Ohio Bicycle Federation monitors infrastructure projects and seeks
opportunities to include top-quality bicycle facilities — this process could be enhanced in local with local
public works officials.

Question 5 Public Comment: A public safety hotline or comment cards should be made available so
that the public can report dangerous locations.

Question 6 Master Plan: A Springboro bicycle master plan should be developed to ensure that
recommended projects and programs are implemented in a timely manner. The master plan can set
specific goals for all 5 E’s.
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Question 7 Trail Plan: A trail plan can be part of the overall bicycle master plan or can be a stand-alone

entity. The trail plan prioritizes projects in the off-road network so that the network can be fully
developed and easily accessed.

Question 8 Integrated Network: The overall goal of any well designed bicycle master plan or trail plan

is to create an integrated network of on and off-road facilities. Bicyclists should be able to seamlessly
transition from on and off-road facilities and all major destinations should be accessible by bike.

Question 9 Priority Plan: The priority plan establishes a hierarchy of projects and programs to insure
the timely implementation of available facilities and the distribution of educational material to promote
safety on those facilities.

Question 10 Improvements: A Spot Improvement Program should be created to fund small-scale
projects which will improve the region's bicycle and pedestrian travel environments through "spot
improvements" to the transportation system. The funds can be used to close gaps in the system or to
address safety and maintenance concerns in specific areas: www.cdtcmpo.org/spot/info08.pdf.

SPRINGBORO, OHIO
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7. Next Steps

This document is the “bike map” for a bicycle friendly community. Organizing a sustainable non-profit
organization or an active bicycle and pedestrian advisory committee, developing the community’s
partnerships, adopting a complete streets policy, and creating a Bikeway Master Plan are important next
steps. By focusing on achievable actions in the short term, it will be possible to create success as the
longer-term vision develops. With the enthusiasm, creativity, and leadership that developed this Action
Plan, there is a great future for bicycling in Springboro.

ACTIONS:

1. Form a Bicycle and Pedestrian Advisory Committee: The process of creating this action plan and
holding public meetings will indicate interested and active members of the committee who can form the
basis for the BPAC.

2. Adopt a citywide Complete Streets Policy: A Complete Streets Policy will guide the community
with its non-motorized development as new projects are initiated and old roadways are repaved and
reconstructed.

3. Bicycle Racks at Public Buildings: The completion of a new municipal building—projected to be
completed in fall 2009—ofters the opportunity to develop a customized bike rack design for installation
at public buildings throughout the community.

4. Funding Applications: Transportation Enhancement programs and SR2S funding are a good place
to begin to apply for funding. Bikes Belong offers smaller start-up grants for innovative bicycle projects.

5. Signage and Wayfinding Program: Develop a consistent, high-quality trails and public-access
signage and wayfinding system, in cooperation with MVRPC and other local partners.

6. Bike Map: Produce a local bicycle map that identifies existing and proposed trails and on-road
facilities.

ACTION PLAN TIMELINE:
With the tasks identified in this document as a guideline, the following timeline was developed for
implementing the Springboro Bicycle Friendly Community Action Plan:

March 2009: Bicycle and Pedestrian Advisory Committee (BPAC) meeting
March 2009: Adopt BFC Action Plan

December 2009: Adopt Complete Streets Policy

March 2010: Publish Springboro Bike Map

September 2010 Organize SR2S Program

May 2012: Implement Annual Springboro Underground Railroad Bike Tour
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Appendix:

Connections to Regional Programs

Available Maps and Materials:

* Miami Valley Recreational Trails Map: (http://www.mvrpc.org/recTrails/pdf/MV_Rec_Trails.pdf)
* Greene County Trails Map: (http://www.mvrpc.org/recTrails/greene.php)

* Miami County Trails Map: (http://www.mvrpc.org/recTrails/pdf/MiamiCo_Trails.pdf)

* Montgomery County Trails Map: (http://www.mvrpc.org/recTrails/pdf/MontgomeryCo_Trails.pdf)
* Five Rivers MetroParks Mountain Biking Area (MoMBA) Map:

(http:/ /www.metroparks.otrg/_fiveRiversOutdoors/images/MOMBA_BikeTrails11x17.pdf)

* Ohio Bicycling Street Smarts: (http://www.dot.state.oh.us/bike/StreetSmarts /html/index.htm)

* Bicycle Safety: What Every Parent Should Know (Booklet):

(http://publicsafety.ohio.gov/odps publications/HSY7753 BicvcleSafety 11 07.pdf)

* Dayton Cycling Club: (http://www.daytoncyclingclub.org/)

Online Bicycle Resources:

* Map and List of Ohio’s Bikeways, Southwest Region: http://www.dot.state.oh.us/bike/Southwest.htm
* Miami Conservatory District, Recreation Trails: http://www.miamiconsetvancy.org/recreation/ trail.asp
* Plan a Bike Trip: http://www.drivelesslivemore.org/6_plantrip.html

* Miami Valley Rail Trails: http://www.miamivalleytrails.org/

* Five Rivers MetroParks Mountain Biking Area

(MoMBA):http:/ /www.metropatks.org/_fiveRiversOutdoors/MountainBike.aspx

* Miami Valley Alternative Modes of Transportation: http://www.mvtpc.org/tr/altTrans.php

* Ohio Bicycle Events Calendar: http://www.ohiocycling.info/

* Pedalopolis; trails updates and conversation: http://www.pedalopolis.com/

Clubs, Organizations, and Racing Teams:
* Dayton Cycling Club: http://www.daytoncyclingclub.org/

* Team Dayton Southwest Ohio Cycling Team: http://teamdaytoncycling.com/index.php
* Team IPro: http://www.teamipro.com/Team_IPRO/Home.html
* Dayton Ohio ABA BMX Racing: http://www.webspawner.com/users/ddbradley/

¢ Ohio Cycling Association: http://ohiocycling.org/
* Major Taylor Cycling Club: http://majortaylordayton.otrg
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